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Clarify goals for strengthening partnerships. Work with staff to develop short and longer-term 
goals, and ensure that all work as a team to achieve them. 
 
Check all that apply, then develop your own in more detail specific to your program. 
 

Our program will strengthen partnerships to: 
 Address gaps and needs in current programming  
 Improve and supplement existing programming to ensure youth have access to 

real-world experiences and additional caring and committed adults 
 Secure and utilize financial, material, and people-specific resources that may be 

limited or non-existent  
 Expose youth to the larger community to better understand its strengths and 

needs  
 Provide youth with experiences and community connections that could lead to 

future life and career opportunities  
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